
 

M_o_R®  Foundation  -  latest version 
Course Syllabus 

3 Days Duration 

PRINCIPLES 

• Critical success factors for management 
of risk 

• What is at risk and why 
• Decisions about risk 
• Budgets 
• Where risks occur 
• Embedding the risk management culture 
• Risk ownership 
• A framework for managing risk 

APPROACHES 

• Managing risk at the Strategic level 
• Managing risk at the Programme level 
• Managing risk at the Operational level 
• Managing risk at the Project level 

  TECHNIQUES 

• Risk identification 
• Risk management 
• Applying the risk management processes 
• External review of activities 
• Documentation 

EXAMINATIONS 

• The M_o_R Foundation examination is a 45 minute multiple choice paper, taken at the end of the 
third day.  

 


